TOWN OF EATONIA

STRATEGIC PRIORITIES
Strategic Priorities Actions Required QOutcomes
Infrastructure » Completion of > 2010
replacement of old
water lines.
> Replacement of » June 2009
irrigation pivot. Completed
» Repair of » Currently under
dilapidated review — Main
sidewalks Street in front of
Co-op and 2™
Avenue East beside
Millenium Land —
Water Shut Off
» Continued upgrade » Currently under
of town equipment review
and tools.
» Demolition of » Summer 2010
curling rink
» Turbidity Meters » December 2010
» Town Sign » 2011
» Variable Speed > 2011
Water Plant Drive
Beautification of Town » Development and » Ongoing
completion of park
adjacent to
swimming pool.
» Development and » Ongoing
completion of
Heritage Park.
» Planting and » Ongoing
maintenance of trees
through out town.
» Purchase of » First installment
Christmas lights. July 2009 —
Completed
Second installment
March 2010
» Annual meeting » March 2010
with Heritage park
planners, Recreation
Board park planners
and Communities in
Bloom.
» Development of » Under review

designated storage
parking area.

February, 2010




TOWN OF EATONIA

STRATEGIC PRIORITIES
Economic Development » Need for a » Ongoing
restaurant/bar
identified and highly
prioritized.
> Active partnership » Ongoing
with existing communication with
economic Community Futures
organizations. Meridian as well as
local groups (RM,
Chamber of
Commerce, etc)
Administrative » Completion of » April 2010
PSAB requirements.
» Update of current » Ongoing
bylaws.
» Review of » Fall 2010
committee mandates
and members.
» Localization of » Completed
Newsletter
» Purchase of » Completed
photocopier
» New computer for » April 2010
administration
» Update emergency » 2010
plan
» G.I.S. Mapping » 2010
(Prairie Mapping)

February, 2010




